The Town of Fenwick Island
800 Coastal Highway, Fenwick Island, DE 19944-4409

302-539-3011 ~ 302-539-1305 fax
www.fenwickisland.delaware.gov

REGULAR MEETING OF THE TOWN COUNCIL
Friday, July 28,2023

MEETING HELD VIA TELECONFERENCE

MINUTES

In Attendance

Town Council Members:
Mayor Magdeburger, Treasurer Rymer, Secretary Napolitano,
Member Bishop, Council Member Bortner )

Absent: Council Member Breger
Staff in Attendance: ; :
Town Manager Schuchman, Police Chief Devlin; Buﬂdmg ( ici
Town Administrator Menominee, Adm|n|strat;ve A55|stant Elllnger Beach Patrol Captain
Rykaczewski 5 : --
Others in Attendance: ;
Along with the Town Council and St ff there were an additional 25 in-person attendees and 17
Zoom participants. :

cil Member Benn, Council

coHapse'
respond

compressions and deployed the AED, which he had been tramed to use by
Captain Ryk. When the ambulance crew arrived, they took Mr. Moore to
Beebe where it was learned that he had 100% blockage of one of the
arteries to his heart. A stent was placed, and Mayor Magdeburger was
pleased to report that Mr. Moore returned home yesterday, alive. The
Moore family and the greater Fenwick Island family wish to thank Cpl.
Hudson for his heroic response. To save a life is God’s greatest gift and Cpl.
Hudson, through his training and his response, was able to do just that.



Mayor Magdeburger also announced that Fenwick Island will have a new
restaurant coming soon —Sodel has announced that it will be building and
opening a Surf Bagel at the old DQ site. Congratulations to Balsamo Real
Estate for partnering with Sodel.

Mayor Magdeburger also reported that a new pedestrian crossing light has
been installed at Houston Street. She hopes that this will make it safer for
pedestrians to cross the highway at that location and will work with
DelDOT to help make our other non-traffic light crossings safer as well.
Safe Streets for All was one of the issue chapters of thenew .
Comprehensive Plan and the Town will be working on the action iter
forth in the Comp Plan as we move forward.

party, Bonfire and Fenwick Flicks. We hope everyon
summer and all that Fenwick has to offer to its reside

minutes.

Moved by: Bill Rymer i
Seconded by: Richard Benn..
- MOTION passed unanimously.

For Dlscussmn andiPo:‘ ible Action:

To procee as discussed inthe July 7, July 19 & July 28

Executtve Meetings.

Moved by: Ed Bishop

Seconded by: Bill Rymer
MOTION passed unanimously.

MOTION to approve Executive Session meeting minutes.

Moved by: Jacque Napolitano
Seconded by: Ed Bishop



3:2

MOTION passed unanimously.

Approval of GFL Contract

Treasurer Rymer reported there is a 3 year agreement that
includes a 3% annual increase which is consistent with the
budget passed. The pricing is reasonable and consistent.

MOTION to approve the GFL Contract.

Moved by: Richard Benn
Seconded by: Bill Rymer

::;_:qwrements for the Board of Adjustments.

MOTION to approve Ann Riley to complete the term of Bob
Warburton on the Board of Adjustments.

Moved by: Richard Benn
Seconded by: Jacque Napolitano



Ann Riley was sworn in.

3.5 Infrastructure: Removal of Bob Warburton from
Committee

Bob Warburton was removed from the Infrastructure
Committee due to his resignation.

3.6 Police Chief Update

component to the applicants. The first;:

I "d of interviews
was conducted by 3 local pollce chiefs w ;

d agreed to

Seconded y Bill Rymer

MOTION passed unanimously.

,:.:y_n"t'mg Avenue

Council Member Bortner discussed a motion from the
Residential Concerns Committee Member Jack Pyne to place
memorial benches every 3-4 blocks on Bunting Avenue. He
had noticed that it was harder for some citizens to take a
leisurely walk down Bunting. Building Official Locke explained
his main concern was the rights-of-way on Bunting Avenue
were small. He said there was space on each beach parking
lot to set a bench on the non-parking side. The motion was



2.8

3.8

3.10

tabled to be reset on a later agenda to investigate prices and
more information.

Residential Concerns: Approval of Banners in Honor of
Fallen Veterans, Firefighters or Police to be displayed
during Patriotic Holidays on Coastal Hwy

Council Member Bortner reported Jack Pyne also presented
another motion to bring to Council in regard to banners for
Fallen Veterans Firefighters and Police to be displayed for

Official Locke suggested putting them at:
existing banner holders that are changéd ¢
Member Bortner said that they would look intg pri:
more information.

turbines in wate
email the letters :
the Committee reviews and approves them that
f e. If they needed a letter from Council or the

-pected if wind farms are placed as proposed. The study
appears to be looking at a variety of factors including tourism
and effects on the fishery businesses. Susan Brennan

suggested adding Ocean City’s proposed study into any letter
sent to the legislature.

Information Technology: Update Town Website

Lisa Lange presented and explained what the new Town
website will look like and how it will function. She said that



the Committee/Town are looking at an October timeframe for
a usability test.

MOTION to approve website design and move forward in the
process.

Moved by: Natalie Magdeburger
Seconded by: Jacque Napolitano
MOTION passed unanirlqgusly.

Treasurer's Report - Treasurer Rymer

Treasurer Rymer reported June’s operating results wiere consistent with. .-~
expectations since the Town anticipated making large payments tothe:
construction company related to the sidewalk proj d realizing the
revenues will slow down in June and July while expenses will increase

particularly related to payroll and a full month of lifeguard-cc

overage.

ance decreased to just

RTT revenues totaled $9,750 for the month and are now just short of
$500,000 for the first eleven months as compared to a budget of only
$150,000 for the full year.

Treasurer Rymer said he would provide more detail during the Dredge
Committee update but the town was provided a $300,000 grant for
dredging. We have formally requested these funds and expect the transfer
in the next thirty days.



As previously mentioned, he expects to significantly beat the original
operating budget by $200,000 and anticipates having more cash on-hand
than budgeted as well as beating the cash forecast used as the baseline for
the 2024 Budget.

It has been a very strong year for our Town as compared to the original
Budgeted cashflows and operating projections.

Committee Reports: Audit, Beach, Budget & Finance, Building Review,
Business Concerns, C&O0, Dredging, Emergency Mgmt., En:_\_(;i_ronméntal,
Information Technology, Infrastructure, Planning Commi

Birthday Committee

Beach- Secretary Napolitano reported the Town Bonfire -ahuge
success. She thanked the Beach Committee and l!feguards _::ong with
Public Works for setting up. Fenwick Flicks was:also a success. The animal
dune crossing signs will be moving to theé} eStsu e of the dune out of the

way of the view of the benches. Ea

‘ annablllérlssues drafting an ordinance to prohlblt
ing to look at the Rental policy issue.

worked on bé‘Hglf of this project. We have now raised $1 million for this
project which covers the estimated dredging costs.

We have exchanged another round of comments on the land access
agreement to place dredged materials. We expect the final sediment lab
results in the next two weeks. As long as those sample results are
consistent with the original results, we expect to finalize that agreement.
As many of you know, we are now in the public notification period related
to the permit applications with both the US Army Corps of Engineers and
DNREC. The US Army Corps period has already closed but the first of two



DNREC periods is still open through early August. Please provide letters of
support to DNREC during this period. The third and last public notification
period has not yet opened. We will continue to use the Town’s email
distribution list to communicate when these Public Notification periods
are open.

In the interim, we have received two preliminary comments from the
regulatory agencies.

One came from the US Army Corps and will require additional coordination
with the property owner. This comment relates to the level of dlsturbance

they are a regulatory agency and we are working w
how best to resolve this comment.

was news coverage on WBOC and front-page coverage on Coastal Point.
Construction on wind farms off the coast of Nantucket (Vineyard Wind) and
off the coast of Long Island (South Fork) have begun.

News from Ocean City Maryland

Regarding the US Wind, MarWin Project, the DRAFT Environmental Impact
Statement is expected to be issued in August 2023. Once issued the public
has 45 says to offer written comments.

OCMD’s Town Manager has requested their Town Council to obtain an
environmental engineering consultant to review the US Wind Construction



and Operations Plan and prepare comments on the Draft Environmental
Assessment. This request has been approved.

This highly specialized contractor will assist with professional comment on
the Draft EIS by reviewing items within US Wind’s Construction and
Operations Plan (COP) that impacts either the Town of Ocean City or the
location of the turbines, and including impacts on the Horseshoe Crab,
Right Whale, visual impacts, cultural and economic impacts and more.

The EC will keep the Fenwick Island stakeholders up to date on the release
of the Environmental Impact Statement for the MarWin project through

the town website. We will be engaging with Ocean Clty to assistin ar
we can.

Correspondence to Delaware Law Makers

The Environmental Committee has authored correég ence regar ing
The Town’s concern and opposition to the current plans for turbine
installation in The Atlantic Ocean. We would like to submit this letter to
Town Council for review and approval. |

material ideas and pricingé
Nursery to begin P

month and ssed the Listening Session set for August 31st at 2:30pm.
They will be discussing the resiliency study and feedback for implementing
the solutions AECOM has given.

Planning Commission- The commission is working to complete the
Annual Comprehensive Plan Report for OSP.

Additionally, over the past month, the Planning Commission has taken the
next steps in the Comprehensive Plan process.



On June 26, the 2023 Draft Comprehensive Plan dated 06/16/2023 was
submitted to the Director of Sussex County Planning and Zoning for
review.

This is required prior to PLUS Review Application submittal.

On June 28, the Office of State Planning acknowledged receipt of the PLUS
application for Fenwick Island’s Comprehensive Plan Update. You have
been assigned PLUS number 2023-07-12. On July 10, the commission
received notification of PLUS Review date of July 26 from 9:45-10:00 am.
On July 21, the commission received comments from Jamie White
Director of Sussex County Planning and Zoning. '

On July 26, the commission attended the PLUS Revi
of State Planning.

The 15-minute meeting was of an informal nature.”
broad, supportive, and constructive. The reviewers ac
as well written and the early update of the 10-year plan d

ledged the plan
nstrates the

Office of State Planning explained thegértlfiggitlon_m ems that are required
to be included in the final plan whichiriclude:

*The review comments from Sussex County Plafining & Zoning

Uy, OSP comments included a basic description of our
ny requests to rezone the land use map that will

Residential Concerns-Council Member Bortner reported at the last
Committee Meeting Deborah Cowell gave a presentation titled Trees to
Offset Storm Water.

In the Village-to-Village initiative, St. Matthew's by the Sea has volunteered
to partner with the South Coastal to provide training. Council Member
Bortner said you are able to sign up to volunteer or sign up someone that
may benefit from the services.



1=

9.

10.

The welcome packets are available with a lot of different type of
information.

Council Member Bortner said there is an upcoming forum including
architectural options and lighting for the Route 54 bridge. She encouraged
residents to give feedback at the forum.

Council Member Bortner also congratulated all the committees that
helped improve the quality of life in Fenwick Island.

Pedestrian Safety- Council Member Bishop said that the side_yyalk_ipi'ﬁbject

signage. The Committee also wanted to coordinate
Commissmn to implement the changes in the Plan v

coordinate and plan.

Old Business
NONE.

New Business

Treasurer Rymer reported‘t at Town Tax Bills would be in the mail the
following week

and Zoom chn EIogy, public wanting to comment on issues should do the
following. 1) Raise hand to be recognized by the Chair (Town Hall
participants first and then virtual attendees); 2) Provide name and address;
3) Direct comments to items covered by the agenda; 4) Limit comments to 5
minutes

Dave Reifschneider, 8 E. Essex Street- Mr. Reifschneider asked if there was
anything in the contract to improve channel marking after dredging.



11.

12,

Treasurer Rymer responded that there was and DNREC/State of Delaware
were contracted to pay.

Lynn Andrews, 1205 Schulz- Mrs. Andrews thanked the Council for all their
hard work and dedication to the Town.

Natalie Magdeburger, 32 Ebb Tide Cove- Mrs. Magdeburger said that this
Council's term, no matter the outcome of the elect|on would come to an

as an employee or on a Town’s committee.

Executive Session

Adjournment

MOTION to adjour

MOTION passed unanimously.



